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Ambition of the Association

Grow the robotic business in Lithuania by making Lithuanian robotic sector well known to
the international players.

Create strong local partnerships and place to work together across the value chain.

Prioritize robotics sector and address national policy challenges, that restrict from pursuing
robotics growth potential.

The Association aims to include companies in Lithuania, which share the same vision and
believe in the cooperation across the sector.

Members can be:
* Robot development companies
* Automation companies
* Companies that create sales and services around robots
* Companies that are naturally a part of the robotic development and marketing value
chain




General approach

Bold proactive strategy (“We know where
and how we are going”)

Flexibility of the small organization (“Yes,
there are many associations around, but we
are fast, focused, determined and
practical”)

Strong lobby power when needed (“We
know key decision makers, are able to
support them with evidence, are able to get
assistance from other associations and
organizations”)

Cooperation is a key (“We are mature
enough to understand that we cannot do
everything alone”)




Why hub ?

* One year ago we jumped into an open window of opportunity offered by ReconCell
project under the 14MS initiative.

* Not knowing exactly what we are doing, we have slowly entered the world of
European buzzwords.

e Open Coffee Club / Civitta are helping us to have structured internal debates: nearly
in every debate we have two main issues: “Can you remind us what digital
innovation hub means?” and “Forget everything | What’s our value proposition ?”.

e Researchers would have categorized our debates as “market pull based approach in
HUB creation”.
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Learning from international partners

* We have applied for EURobotics membership and received their support identifying
our core competence areas and connecting that to the Strategic research agenda for
robotics in Europe.

* Fraunhofer ISl (DE) trained us on eco-system mapping.

* Mentors from Blue Ocean Robotics (DK) and TNO (NL) helped to understand services
we can offer, and identify potential use cases.

* Visit to the newly built Manufacturing Technology Centre (MTC) in Coventry (UK)
helped us to understand what we will NOT be aiming for in Lithuania in the nearest
future.
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Feedback from industry companies

e Usually plan activities for 1-2 years (no long term vision).

* There is no big demand for R&D, companies usually want ready to use and already
tested solutions with proven ROl numbers.

* Need help to identify areas where robotization or automation is possible.
* Want a better understanding of who does what in Lithuania.
* Want to see more real life use cases and success stories.

e Often rely on internal competencies: “From tomorrow you will be an expert in
robotics in our company”.

Manufacturing Share of SMEs Number of
sector companies Employees
Metal 727 99,6 % 13 824 55%

Wood/Furniture 850 97,4 % 25 000 90 %
Textile 515 96,2 % 26 000 90 %




Feedback from industry associations

 We need some platform for debate.
* We need more Government funding for...
* We need to agree on some strategic roadmap.

* We have too many competing small associations and clusters in Lithuania with no
resources to develop hubs.

* We do not need separate hubs for robotics, lasers, HPC. We need one hub for
everything.

* We need to build private research facilities, because it is useless to talk with
universities and research institutes.
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Feedback from research institutions

* We can do everything... for 1 min EUR.

* We cooperate with international companies, Lithuanian market is too small for our
excellent research.

* We need more Government funding for competence centers, creation of spinoff
companies, commercialization of research.

* We need to reduce bureaucracy in the research institutions and financial support
schemes.
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LRA screening of research competences

* We do not have 1 clear competence center for robotics.

* Competences are scattered across 5 universities (KTU, VGTU, VU, VDU, MRUNI), 1
public institute (FTMC) and 1 private institute (BPTI).

* Situation can improve - at the moment Lithuanian Government has a strong
ambition of consolidation of universities — consolidation plan is prepared and is
being widely discussed. Consolidation can be used as an opportunity to establish two
clear competence centers in Kaunas and Vilnius.

* One of the challenges for LRA hub will be to join competences of different
institutions in order to deliver the solution for the potential client.
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Combined competences of companies +
research institutions

* Perception (Computer Vision, Stereovision)

* Autonomous Navigation

* Vehicle Control

* Artificial Intelligence and Cognition

* Grasping and dexterous manipulation

* Physical human-robot interaction

* Robot interaction with cloud services and ambient devices
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LRA view on robotics ecosystem:

companies
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LRA view on robotics ecosystem: research
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LRA view on robotics ecosystem:
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LRA view on robotics ecosystem: capital

Practica Capital

Robos Capital (planned start 2017
Autumn)
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Hub value propositions for robotics
related companies

Increases demand for robotic solutions in the local market.
Identifies potential local and international financing opportunities.

Represents Lithuanian robotics in international markets: approaches other robotics
clusters, exports Lithuanian robotics competences and attracts international robotics
experts.

Provides brokerage services between robotic companies and potential clients.

Provides support creating joint startups between robotics and manufacturing
companies.
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Hub value propositions for the industry

* Provides comprehensive technological audit services.
* Offers a catalogue with robotic companies and off the shelf robotic solutions.

* Provides brokerage services between manufacturing companies and robotics
integrators.

* Works directly with manufacturing company associations to identify and act on their
main needs (certain robotic solutions, need for more robotic experts).

* Works as a one-stop-shop for everything robotics related.
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